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‘You are not alone’



1. Provide for the sick, helpless, wounded, aged, vulnerable, destitute and needy among those 
who are serving or who have served in the Australian Defence Forces and their dependants;

2. Perpetuate the close and kindly ties of friendship created by a mutual service in the 
Australian Defence Force or in the forces of nations traditionally allied with Australia and the 
recollections associated with that experience;

3. Maintain a proper standard of dignity and honour among all past and present members of 
the Defence Forces of the nation and to set an example of public spirit and noble hearted 
endeavour;

4. Preserve the memory and the records of those who suff ered and died for Australia, 
erect monuments to their valour, provide them with suitable burial places, and establish 
and preserve, in their  honour,  the annual commemoration days known as ANZAC Day, 
Remembrance Day and other commemorative days;

5. Encourage loyalty to Australia and secure patriotic service in the interests of Australia;

6. Protect the good name and preserve the interests and standing of members of the Australian 
Defence Force;

7. Encourage Members, as citizens, to serve Australia with that spirit of self-sacrifi ce and 
loyalty with which they served as members of the Australian Defence Forces; and;

8. Provide welfare to the sick, helpless, wounded, vulnerable, aged, destitute and needy.
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 The Younger Veteran Coordination Initiative 
project was funded by the DVA in partnership with 
the Cairns RSL Sub-Branch. The Cairns RSL Sub 
Branch has been on the same site in Cairns for 102 
years providing services for veterans.   Today the 
Sub Branch has nearly 650 members, more than 40 
volunteers and 3 full time staff delivering a pensions 
and advocacy service and welfare assistance to 
those in need, a free military museum to the public, 
a quarterly Defence Community Magazine, hospital 
and home visits and coordination of commemorative 
events and activities. Of all our members, only 72 
have served since 1999. With both a Naval and Army 
base presence in the  City, there are many younger 
veterans currently serving and transitioning from the 
Defence force in  the Cairns community whom are not 
engaging with the RSL.
 Our work with current serving members makes 
us very aware that younger veterans are not receiving 
the assistance they require. Identified as the main 
reason for this, is that no one has the information 
required to properly assess the situation and design 
appropriate programs to be implemented. With this 
report the Cairns RSL Sub Branch will be  able to map 
a more positive and productive pathways to the future 
for not only younger veterans but for all veterans, as 
we believe that the findings of this report are also very 
transferable to the wider veteran population.
 The Aspen Foundation ESO Mapping Project 
details a number of issues that are impacting on the 
ability of ESO to adequately support younger veterans.
 As Australia moves into the fourth post war 
period of its history (WW1, WW2, SE Asia, Timor/ 
Middle East) it is considered appropriate to ask if our 
ESOs are organised to support contemporary veterans 
and their families. Each generation of veterans has 
been different from the previous one. The most recent 
generation of veterans have some additional aspects 
unique to current times. These include the following 
characteristics:

• full time professional forces in the main, noting 
specifically that:

• there are significant numbers of females now 
deploying,

• reservist numbers are increasing, and
• no conscription.
• injured service men and women are surviving very 

significant injuries that in previous campaigns 
would have proved fatal,

• no large-scale mobilisation of militia and civilians 
from local communities,

• multiple rotations on operational service,
• increased involvement and comment from spouses 

and families, and
• modern veterans expect to be able to access all 

the information they need online

https://www.aspenfoundation.org.au/esomp

CAIRNS RSL 
SUB-BRANCH
PRESIDENT

Foreword
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Queensland
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Regional Council

President
Cairns RSL 
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 Mr. Entsch served in the RAAF as an aircraft engine fitter for 
nine years. He plays an active role on numerous industry and advisory 
groups and is Chair of the Joint Select Committee on Northern 
Australia.

 Mr.  Entsch is actively involved in the local community. He is 
Patron of a number of groups including the Vietnam Veterans’ Motorcycle 
Club (FNQ Chapter), Avenue of Honour, FNQ Youth Assistance Fund, 
the North Queensland women’s and men’s indigenous hockey teams, 
and is the Independent Chair of Headspace. He also advocates for a 
range of social issues such as the arts, aged care, mental health and 
is a keen supporter and sponsor of local events, sporting clubs and 
other non-profits.

 Cr. Manning is a Vietnam veteran. After graduating from the 
Officer Training Unit with the rank of 2Lt, he served in South Vietnam 
from 1970 to 1971 in the Australian Army.

 He has received a number of awards including the Medal of 
the Order of Australia (0AM) in 2004 for “service to the community 
of the Cairns region through the development and promotion of the 
tourism, maritime and aviation industries.

 He became mayor of Cairns in 2012. A graduate of the 
University of Southern Queensland with a Bachelor of Business.

 Mr. Todd enlisted in the Royal Australian Air Force as a Cat2B 
trainee in 1972 and elected to discharge in 1992. During his service he 
worked on a variety of operational Squadrons and military Aircraft and 
served at various RAAF bases, including Amberley, Pearce, Darwin, 
Wagga Wagga he also served overseas in Butterworth and Lae.
 Following discharge from the RAAF he worked as an Aircraft 
Maintenance Engineer (AME) with Executive Air in Darwin until 1996 
when he joined Hawker Pacific in Cairns as an AME. He completed his 
CASA exams to become a Licenced Aircraft Maintenance Engineer 
(LAME) on a variety of civilian Aircraft. In 2012, he took up a  position 
as Safety and Compliance Coordinator with Hawker Pacific, then in 
2016 he accepted the position of Safety and Compliance Manager. 
He joined the Cairns RSL Sub-Branch Board in 2004 as a Director, 
serving as Vice President for 8 years until being elected to position of 
President in 2015, and re-elected in 2018.

The Hon. Warren 
Entsch

Cr Bob Manning OAM

Edmund ‘Buster’ 
Todd
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PURPOSE

 The purpose of this project was 
to provide a body of research that will 
support the further development of support 
services for the Younger Veteran cohort 
within the Cairns and FNQ Region, and to 
assist in the provision of ESO services in 
a coordinated manner to better address 
the challenges faced by Younger Veterans. 
The current approach to service delivery is 
based on the needs of earlier generations 
of Veterans and does not necessarily 
reflect the needs of the more contemporary 
cohort.

SCOPE OF PROJECT

 The original grant funding was to 
identify the number and needs of Younger 
Veterans within the Cairns RSL Sub-Branch 
footprint, during the early stages of the 
project planning it was identified that the 
footprint of the Cairns Sub-Branch was 
too limited, and the scope was subject to 
a variation to allow the data and research 
to be gathered from the Cairns and FNQ 
Region.
 The project scope was limited to 
identifying the number of Younger Veterans 
within the region, the identification of 
service providers and the specific needs 
across the Younger Veteran cohort within 
the region. The project scope was to 
determine where younger veterans live, 
where ESO services are available and if 
there are any gaps in those services based 
on where veterans live.

PROJECT 
RESEARCH 
METHODOLOGY

 The data was divided into two main 
categories (1) Younger Veterans Responses 
and (2) Ex-Service Organisation Responses. 
These two main data sets will be further broken 
down as detailed below:

1. Younger Veterans Responses
    a. Identified support services sought,
     b. Ability to seek support services (capability
       to navigate ESO network),
    c. ESO support services required, and
    d. Identification of gaps in the delivery of
        support services.
2. Ex-Service Organisation Responses
   a. Comprehensive identification of ESO’s
       physically or providing service within the
       region,
   b. Detailed mapping of services provided,
   c. Corporate structure of ESO’s (volunteer vs
      paid employees),
   d. Classification of ESO services for mapping,
      and
  e. System or procedure for gaining access to
      services.

 The collection of detailed or specific 
condition information associated with individual 
Younger Veterans does not form part of the 
research project. Information gathered is 
restricted to the identification of the number of 
Younger Veterans within the project area, the 
identification of support services required and 
for the mapping of services to enable better 
coordination of service delivery in the future.
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LITERATURE REVIEW

 As part of its election commitment, 
the Australian Government committed to 
conduct a study to examine the broad issue 
of suicide in the ex-service community, 
including a number of specific cases of 
suicide over the past three years, to help 
identify the following:

1. ex-service members who are at 
increased risk of self-harm

2. common contributing factors among 
ex-service members who have 
committed or attempted suicide

3. the extent of suicide in the ex-service 
community

Flinders University Study

 The report matches DVA 
administrative data with community data 
from the Student Outcomes Survey 
(SOS) and the Household Income and 
Labour Dynamics in Australia (HILDA) 
survey, to better understand potential 
workforce outcomes for DVA clients. The 
report provides a predictive analysis of 
the impact that health conditions, medical 
discharge status, and service type, have 
on a veteran’s ability to look for and 
participate in work assuming community trends apply to veteran groups. The findings are 
not based on actual veteran employment outcomes. Nevertheless, the study is informative 
of potential outcomes. DVA’s rehabilitation program is aligned with the study findings.

4. lifestyle or other factors that may be 
contributing to suicide in the ex-service 
community

5. recommended administrative reforms or 
initiatives to help combat suicide in the 
ex-service community.

 The Government appointed Professor David 
Dunt to undertake the study. Professor Dunt is a 
public health specialist and epidemiologist with 
major interests in health program evaluation and 
health services research. He was also appointed 
to conduct the Review of Mental Health Care in the 
Australian Defence Force and Transition through 
Discharge (Defence website).

Independent study into suicide in the ex-service community

Providing Pathways 
Guidance to Younger 
Veterans for a Successful 
Transition to Civilian 
Workforce
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 The Australian Gulf War Veterans’ 
Health Study was the first comprehensive 
health study of a group of Australian War 
veterans involved in a single theatre of war. 
It was conducted by a collaborative medical 
research team from the Department of 
Epidemiology & Preventive Medicine 
at Monash University, Health Services 
Australia Ltd, the University of Western 
Australia, and The Australian Centre 
for Posttraumatic Mental Health at the 
University of Melbourne.

 In addition to undertaking the 
Independent Study into Suicide in the 
Ex-service Community, Prof. Dunt was also 
appointed by the then Minister for Veterans 
Affairs’, the Hon Alan Griffin MP, and the 
Minister for Defence Science and Personnel, 
the Hon. Warren Snowdon MP, to undertake 
the Review of Mental Health Care in the ADF 
and Transition through Discharge.
 The review was released on Friday, 
1 May, 2009, along with the Government’s 
response. Prof. Dunt’s comprehensive report 
compared mental health care support in the 
Australian Defence Force (ADF) with world’s 
best practice and assessed the extent to 
which the mental health needs of serving and 
transitioning ADF members were being met.  
 The review highlighted successes 
and gaps in the delivery of mental health 
programs and transition services and made 
52 recommendations to improve and extend 
delivery of those services.

 Launched by Sir Angus Houston on 15 December 2015 at the Australian War Memorial 
in Canberra, the ESO Mapping Project aims to map the needs of veterans and their families, 
the focus and services of Ex- Service Organisations and identify the gaps and overlaps in 
those services. According to Sir Angus, “Every veteran and their family, regardless of their 
age or experience, should be able to access services that meet their needs. It is imperative 
that we find that people that are slipping through the gaps, particularly those in regional 
areas, as they volunteered their services for our country in its time of need.”  

‘Never give up on someone with a mental 
illness. when “I” is replaced by “WE”, illness 

becomes wellness”. Shannon L. Alder

Aspen Foundation ESO’s Mapping Project (ESOMP)

Review of Mental Health 
Care in the Australian 
Defence Force and Transition 
Through Discharge

Gulf War Veterans’ Health Study
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EMERGING THEMES

 Throughout the duration of the research project there is a common set of themes 
noted in all past research, which to date, has had limited success in implementation of the 
recommendations and for positive results to be recognised. These themes include (but are 
not limited to):

1. The existing transition process are not effective 
in delivering on it’s main objective. To transition.

2. Defence members and families adjustment to life outside of the protected sphere of 
defence life,

3. The challenges faced by todays veterans are 
more complex and acute in comparison to previous generations. 

 a. It must be noted that this observation may be biased by the easy access to
              information in today’s digital environment,

4. Younger Veterans find it difficult to navigate the support 
services available from the various ESO’s

5. There is a level of uncertainty within the Younger Veterans to actual and perceived 
entitlements resulting in a limited understanding of the procedures to gain support.

6. The changing culture within Defence towards a culture that better reflects community 
expectations rather than the protective environment of the past is resulting in a degree 
of disenchantment with Younger Veterans walking away from support networks.

7. There is limited coordination between service 
providers with limited whole of case management style services being provided. 
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CATCHMENT AREA FOR THE PROJECT
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Region for the Younger Veteran population.
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A Younger Veteran is a current or 
ex-service member of the Australian 

Defence Force who may or may not have 
served in active duty outside of Australia 

and are defined as personnel 
who have served post 1 
January 1999 in any capacity. 

Including permanent Defence Force and 
Reservist.

An Ex-Service Organisation is defined as a 
non-government service provider, generally 

with a large  volunteer base, dedicated 
to the welfare of ex-service personnel 

(veterans). Membership is generally open 
to both ex-service and serving members of 
the armed forces.  Some offer membership 

to veterans’ partners and dependants, police 
officers and sometimes to members of 

the public.  In Australia there are 
approximately 2800 registered 

ESO’s providing support services 
to veterans and their families.

ANDREA WHEELER

Cairns RSL Sub-Branch 
Member
Served 2004 - 2017

PETER HAYTON

Cairns RSL Sub-Branch
Vice President

Served 1977 - 2002

Who is a Younger 
Veteran?

What is an ESO?
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INITIAL FINDINGS OVERVIEW

1. The current support network is difficult to 
navigate.

2. The type and level of services required are dynamic 
from one younger veteran to the next.

3. There is limited coordination or communication 
between ESO’s.

4. There is a degree of confusion within the Younger 
Veteran cohort as to the services available through 

the various ESO’s.

5. There is limited understanding of the number and 
specific needs of Younger Veterans in the Cairns and 

FNQ regional footprint.

6. The level of engagement and commitment to 
servicing Younger Veterans by the various ESO’s in 
the Cairns and FNQ Region is insufficient to meet 

Younger Veteran needs.

7. There is no single point of reference for ESO 
services.

With the current changing dynamic of serving and ex-service personnel, it has been identified 
that the method of service delivery for support services needs to change with their needs.   In 
reviewing the immediate needs and feedback from younger veterans seeking support, the Cairns 
RSL Sub-Branch identified seven key service delivery challenges in meeting these needs.   These 
have been identified as;

Traditionally veterans are supported by the State 
and Federal Governments through various direct 
and indirect funding of specific programs and 
agencies, both Government, For Profit or Not 
for Profit. The nature and complexity of working 
with support agencies in meeting the needs of 
veterans continues to be a challenge that is 
difficult to meet. 

Within the Cairns and FNQ Region 
ESO’s are limited to the RSL and 
several other volunteer based non- 
government agencies.  The current level 
of permanent support services being 
provided by Government Agencies such 
as DVA and DCO, in the more remote 
areas, it is restricted by resources.
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OBJECTIVE ONE - EX-SERVICE 
ORGANISATIONS IDENTIFICATION

The identification and mapping of the 
services provided by the various ESO’s 
within the Cairns and FNQ regional 
footprint.

Objective one specifically focused on 
gaining a better understanding of the 
Ex-Service Organisation (ESO) within 
the Cairns and the FNQ Region. To date 
RSL Cairns Sub Branch has met with 
the following key ESO’s servicing the 
region;

•  RSL QLD State Executive.
• FNQ District.
• DVA QLD Assistant Commissioner 

and Executive.
• DCO QLD.
• DFWA QLD Executive.
• VVCS District Executive.
• QLD Police Liaison Officers.
• Soldier On.
• Mates 4 Mates.
• Centacare.
• Military Brotherhood, and
• Younger Veterans Association.

In addition to the above meetings, the 
YVCI project briefing and flyer has been 
forwarded to over 150 ESO’s. A detailed 
survey was developed and distributed 
for feedback and specific data gathering 
associated with each ESO to enable 
the mapping of services and ESO 
structures.



2018/18 | YVC
I Project R

eport
19

OBJECTIVE ONE - 
OBSERVATIONS

1. Overall the face to face engagement with the 
various ESO’s was very positive with each 
agency demonstrating a genuine commitment 
to the wellbeing of Younger Veterans. 

2. Both Government funded agencies and ESOs 
are limited in their service delivery by lack of 
funds and human resources 

3. In relation to the Government Departments, 
their limitations for service delivery were 
restricted to the size of the footprint that 
they are responsible for and the limited staff 
numbers to maintain a permanent presence in 
the Far North Region. 

4. The digital engagement with ESO’s did not 
provide any results that can be relied upon 
for the purposes of mapping their individual 
capabilities or organisational structure. 

5. Approximately 150 ESO’s were directly 
emailed a survey link to establish the services 
and profile of each organisation. Only two 
survey responses had been received. This 
limited response clearly demonstrates the 
difficulty in engaging with ESO’s through 
digital media and goes towards gaining an 
understanding of the frustrations reported 
by Younger Veterans in relation to gaining 
access to support services.

6. During the interview and feedback process 
engaged with each ESO it was observed that 
ALL ESO’s did not have a comprehensive 
understanding of the number of Younger 
Veterans within the Cairns and FNQ Region.  
Reliance was placed on Younger Veterans 
engaging with an organisation before they 
could be identified on a needs basis. This 
inability to understand the potential client 

base or Younger Veteran cohort is directly 
impacting the allocation of resources for the 
region.

7. The DVA is only aware of clients who 
have lodged a DVA Claim and who have 
updated their contact details to reflect 
their residential address. The multiple 
superannuation schemes, different 
legislation depending on service periods, 
and the limited communication between 
organisations has resulted in a disjointed 
picture of the Younger Veterans within the 
region.

OBJECTIVE ONE - 
Recommendations

1. The current ESO Communities of Practice 
(CoP) network that is now coordinated 
through a Volunteer from the Cairns Sub 
Branch, be enhanced in the region with the 
creation of a full-time co-ordinator position 
through funding by DVA and under the 
auspice of Cairns RSL Sub-Branch.
• The outcomes of this initiative are to 

enable to continued support of ESO’s, 
their ongoing professional development, 
maintaining information systems 
development and maintenance.

2. A review of the current digital environment 
be established with the focus being placed 
on allowing improved access to service 
providers. This should include upgrades to 
chat forums, a 24/7 monitored safe place for 
emergency contacts, an interactive portal 
for enquiries, self-lodgement portals and 
linkages to approved apps.
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OBJECTIVE TWO AND THREE
YOUNGER VETERAN NUMBER and NEEDS 
IDENTIFICATION

1. Through the DVA data sets, voluntary 
self-identification (survey responses) and 
through records obtained from within the 
Aspen Foundation report and the QLD 
State RSL, a total of approximately 2100 
younger veterans have been identified 
in the FNQ Region. This figure is an 
indicative population and includes the 
current 882 Permanent Defence Force 
members and Reservists within the Cairns 
area for 2018.

2. During the interviews and feedback 
process it was observed that there is 
a limited understanding of the support 
services 
available 
through 
the ESO 
network. This 
consideration 
when 
combined 
with the greater ESO network not 
understanding the number or needs 
of Younger Veterans in the region, 
has resulted in a situation where as a 
network we “don’t know what we don’t 
know” in relation to the needs of Younger 
Veterans. This is further exacerbated 
by the indicative data that the Younger 
Veterans do not have an awareness of how 
to engage with ESO’s or to the support 
services they offer.

3. There is a need for a permanent presence of 
major relevant Government departments and 
ESOs in the Cairns region.

4. Being serviced from Townsville is not 
meeting the needs of the younger veteran 
demographic. 

5. The challenges associated with veterans 
accessing support is exacerbated by 
the lack of a regional presence by these 
departments.

6. Improvements to the transition process to 
provide greater access to support networks 

and services. 

7. The current 
transition seminar 
process is not 
engaging with or 
meeting the most 
basic requirements 

with a clear majority (74%) of younger 
veterans reporting not being engaged with 
ESO’s.

8. Approximately 80% of survey respondents 
identified that they have or are in the process 
of having a DVA claim processed for an eligible 
condition. 
•  This response is in direct contradiction with 

survey respondents identifying that they are 
not currently engaged with an ESO. 

Identifying the number and specific needs of 
Younger Veterans within the Cairns and FNQ 

regional footprint

‘54% of respondents 
are experiencing 

employment difficulties 
in one form or another’

Objective Two and Three Observations
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• This demonstrated lack of understanding 
of ESO’s and the various roles of ESO’s 
clearly demonstrates a need for greater 
education around support services and 
engagement with an ESO.

• 78% of survey respondents do not have a 
rehabilitation plan. 

9. Further interviews and discussions with a 
small sample of Younger Veterans identified 
a limited general understanding of the 
support services available 
and the method of gaining 
access to these services.

10. The need for counselling 
and mental health services 
was a prominent response 
from survey respondents.
• Approximately one third 

(38%) of respondents 
identifying with the 
need for counselling 
services support.

74%
of younger veterans 

reported not being 
engaged with ESO’s 

78%
of respondents 
do not have a 

rehabilitation 
plan

80%
of survey respondents 

indentified that they have or 

are in the process of having a 

DVA claim processed

11. Due to the operational and physical 
nature of service within the Defence 
Force a large number of survey 
respondents identified with the need for 
physical and bio-mechanical support 
(physio).

• 58% of respondents identified as 
requiring additional support services.

12. 54% are experiencing employment 
difficulties in one form or another. 
• Although direct analysis of the root 

cause behind employment difficulties 
has not been assessed, anecdotal 
evidence sourced through informal 
discussions and interviews has 
identified that the prominent reason for 
this result relates to mental wellbeing 
and difficulties associated with 
adjusting to employment outside the 
structure of the Defence Force.
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Figure 1 below is a graphical representation of Ex-Service Younger Veterans 
within the Cairns and FNQ Region based on DFRDB statistics. (Source - Andrew 
Condon 2017)

Ex-Service U55 CSC (2016)
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OBJECTIVE TWO 
AND THREE - 
Recommendations

1. The current transition seminar 
process needs to be reviewed with 
greater emphasis on preparing 
service personnel for civilian life. 
• Specific focus should be given 

towards educating these 
members on the ESO network 
and how they can engage a 
support services provider.

2. A review of the current systems for 
identifying veterans after discharge 
needs to be conducted to ensure 
that demographic data is available 
to inform resource allocation. 

3. Communications protocols between 
Government and Non-Government 
ESO’s need to be established to 
ensure that the idiosyncrasies of 
the various pieces of legislation, 
superannuation schemes and the 
charter of operations for each ESO 
do not inhibit service delivery.

4. Further detailed research be 
conducted to gain a detailed 
understanding of the needs of 
Younger Veterans within the 
region. This research needs to be 
conducted under strict guidelines 
due to the human and social impact 
of information being sought and 
should be subject to independent 
Ethical Standards review prior to 
commencement.
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OBJECTIVE FOUR - 
Establishment of Single 
Coordination Function

1. Detailed discussions with the ESO’s within 
the region and feedback from Younger 
Veterans has clearly indicated the need for a 
single coordination function for the delivery of 
support services to veterans within the region. 
• Although the research project was 

specifically focused on Younger Veterans, 
discussions with veterans that do not meet 
the definition of Younger Veterans has 
supported the need for this service to be 
established. 

2. Currently, Younger Veterans are challenged 
by the difficulties in navigating the support 
services framework provided by the ESO’s in 
the region. 
• The responses from the survey have clearly 

demonstrated that there is a general lack 
of understanding of the services available 
and how to access these services.

3. Initial concepts around single coordinated 
service delivery have been explored, with the 
general consensus of ESO’s within the region 
that this function will address the critical gap 
in service delivery. 
• In addition, it was noted that this function 

will assist the Younger Veterans that are 

To establish a single point of reference 
for the coordination and delivery of 
support services to Younger Veterans 

within the project area.

actively engaged however it may to assist 
those that are sitting outside the network 
and are not actively engaged.

4. The Defence Force Welfare Association 
has identified that it is within their charter to 
provide these services.
• However, it must be noted that the DFWA 

does not have a permanent presence in 
the region and has not to date provided 
this service to ex-service members.

5. The RSL plays a large role in advocacy and 
support providing direct assistance in welfare 
and liaison with the Department of Veterans 
Affairs.

6. Currently the scope of services the RSL 
provides does not include a whole of service 
delivery coordination function. 

7. The RSL Sub-Branches within the catchment 
have indicated strong support for the 
establishment of a permanent coordination 
function within the region and have indicated 
a desire to establish this function within the 
scope of their organisational objectives. 

Objective Four Observations
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We are committed 
to supporting our 

Defence Family
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OBJECTIVE FOUR -  Recommendations

1. The establishment of a permanent and 
appropriately resourced coordination 
function, Support Coordinator, within the 
Cairns and FNQ Region. 
• It is proposed that this function be 

established on a three-year trial basis 
during which time the incumbent will 
prepare and present to the DVA for 
potential ongoing funding. 

• Until appropriate and long-term funding 
is obtained, that the State RSL, FND 
and Cairns Sub Branch allocate interim 
resources for the delivery of the Support 
Coordinator position. 

• That the Support Coordinator position 
sit within the governance of the Cairns 
RSL Sub Branch given that it the largest 
and best resourced  ESO in the FND.

2. The State RSL, FND and Cairns Sub 
Branch also allocate financial resources 
in the development of a series of Younger 
Veterans Contemporary Needs Forums 
across the FNQ.  
• These forums to be coordinated by the 

Support Coordinator. 

• The deliverables from these forums will 
be to:
a.  Assist in identifying priority 
emerging issues for veterans and their 
families across the age and conflict 
spectrum particularly in the areas of 
mental and social health and other 
support networks, and raise awareness 
of these increasing and common issues 
with the Department of Veterans’ Affairs 
(DVA) and other state or Commonwealth 
government departments and agencies 
as appropriate,

b.  Assist in identifying opportunities 
for increased engagement with younger 
veterans who are geographically 
dislocated or not affiliated with ESO’s 
through the appropriate media and 
internet technology,

c. Enhance the ex-service 
community’s understanding of DVA’s 
service delivery performance through 
information sharing and improved 
communication between DVA and the 
ex-service community.

d.  Identify and provide 
recommendations for improvements 
in DVA’s operational policy to promote 
quality and accountability in service 
delivery.

3. The FND and the Cairns Sub Branch 
allocate financial, physical and human 
resources in the development of a series 
of a Younger Veterans Advisory Group 
(YVAG), which sits within the Governance 
of the Cairns Sub Branch. The YVAG would 
be:

a.  Tasked with being an advisory 
group to the Board and Support 
Coordinator of the Cairns Sub Branch.

b.  In colloboration with the support 
coordinator be responsible for the 
development of innovative programs 
and events that would meet younger 
veterans needs and enhance their 
engagement with the RSL services 
overall.
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